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The Sustainability Master Plan is now simply called the Sustainability Plan. It was discovered 
that only the Campus Master Plan may be referenced as the master plan for UAF and so a 
name change was in order. After review by impacted departments and offices, staff, faculty, 
students, the public, and the Master Planning Committee (MPC), the MPC formally made its 
recommendation to the Chancellor for adoption of the Plan as an official campus plan 
(advanced November 6). Per direction of the MPC, the Sustainability Plan will become a 
subcomponent of the Campus Master Plan. The Sustainability Plan will be managed by the 
Office of Sustainability (OOS), updated annually, and modified as objectives and 
benchmarks change. OOS will produce an annual report on the progress of the 
Sustainability Plan. 
 
As indicated in my October 17, 2014, report to Staff Council, the Sustainability Plan includes 
a component on staff engagement with campus sustainability efforts. Specifically, under 
sections 7.0 and 7.1, the Plan calls for: 

1) the establishment of green teams which would be formed in localized areas to address 
specific issues such as building energy use, departmental waste management, and 
transportation needs; 
2) the development of employee orientation and supervisor training materials to highlight 
and communicate institutional sustainability goals; 
3) the establishment of staff-oriented lunch-and-learn roundtable discussions; 
4) the expansion of grant opportunities in sustainability-oriented staff projects; 
5) staff awards and recognition for involvement in UAF sustainability objectives; and 
6) the development of building sustainability challenges. 

An excerpt of sections 7.0 and 7.1 is attached to this document. 
 
I think an effective approach to implementation of sections of the Plan related to staff 
would be to establish a subcommittee of the RISE Board on staff engagement in campus 
sustainability. I have suggested such an idea to Michele Mouton, Director of OOS, and she 
was supportive. Please let me know if you would be interested in helping to get such a 
subcommittee established. 
 
Otherwise, the RISE Board received five student proposals and one faculty proposal for 
funding. Of the five student proposals, one was funded and another was adopted without 
funding (the proposal did not request funds.) The one faculty proposal was also funded.  
 
The RISE Board is taking the initiative to get the message out about the impact the Board 
and the Office of Sustainability has had on the UAF campus since its inception in 2009. To 
that end, the Board will be hosting a daytime forum in the Wood Center from 1 to 2 pm on 
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Thursday, November 20. Details will be posted to the Office of Sustainability website 
(http://www.uaf.edu/sustainability/). 
 
The RISE Board meets in the Office of Sustainability every other Thursday from 1 to 2 pm. 
Due to the Forum scheduled November 20, our next meeting is December 4. Staff 
members interested in campus sustainability are encouraged to attend. 
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Sustainability Master Plan 

 

7.0 SUPPORT THE CAMPUS COMMUNITY 

 

SUPPORT THE CAMPUS 
COMMUNITY GOALS 

Further integrate 
sustainability into 
curriculum and coπ
curricular programming.  





Sustainability Master Plan 

 

 

WHAT WHO WHEN
  Train Supervisors 
Update supervisor training curriculum/suite 
to provide information about UAF’s 
sustainability goals, programs and options to 
help build awareness at the supervisor level 
so that information can be passed on to 
employees. 

UAF Office of Sustainability  
(Develop curriculum, present as 
needed) 



7.0 
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