


CHAPTER I
Initial Appointment of Faculty

A. Criteria for Initial Appointment
Minimum degree, experience, and performance requirements are set forth in “UAF Faculty
Policies,” Chapter IV. Exceptions to thesqugements for initial placement in academic
rank or special academic rank positions shall be submitted to the Chancellor or Chancellor's
designee for approval prior tofinal selection decision.

B. Academic Titles
Academic titles must reflect the disciiim which the faculty are appointed.

C. Process for Appointment of Faculty with Academic Rank
Deans or schools and colleges, and direstdwsn appropriate, in conjunction with the
faculty in a unit shall establish procedufessadvertisement, regiv and selection of
candidates to fill any vacant faculty position. These procedures are set by UAF Human
Resources and the Campus Diversity and Gamge (AA/EEO) office and shall provide for
participation in hiring by facultand administrators as a unit.

D. Process for Appointment of Faculty with Special Academic Rank
Deans and/or directors, in conjunction witke faculty in a unit, shall establish procedures
for advertisement, review, and selection of candidates to fill any faculty positions as they
become available. Such procedures shatidmsistent with the university's stated AA/EEO
policies and shall provide for participation imihg by faculty and administrators in the unit.

E. Following the Selection Process
The dean or director shappoint the new faculty member and advise him/her of the
conditions, benefits, and obligations of theipos. If the appointment is to be at the
professor level, the dean/director must foistain the concurrence of the chancellor or
chancellor’s designee.

F. Letter of Appointment
The initial letter ofappointment shall specify the natafethe assignment, the percentage
emphasis that is to be placed on each op#reés of the faculty responsibility, mandatory
year of tenure review, and any speciahditions relating to the appointment.

This letter of appointment establishes the natdithe position and, while the percentage of

emphasis for each part may vary with each W@ distribution as specified in the annual
workload agreement document, the part(s) defining the position may not.
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CHAPTER llI
Periodic Evaluation of Faculty
A. General Criteria
Criteria outlined in “UAF Faculty Appointment and Evaluation Policies,” Chapter IV

evaluators may consider, but shall not be limited to, whichever of the following are
appropriate to the faculty member's profesal obligation: mastery of subject matter;
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a. are highly organized, plan carefully, use sltime efficiently, have clear objectives,
have high expectations for — students;

b. express positive regard for studemtsyelop good rapport with studergeow
interest/enthusiasm for the subjact X

c. emphasize and encourage student particopaask questions, frequently monitor
student participation for student learning and teacher effectiveness, are sensitive to
studentdiversity;

d. emphasize regular feedback to studamis reward student learning success;

e. demonstrate content mastery, discuss cuirdatmation and divergent points of
view, relate topics to othergdtiiplines, deliver material at appropriate level;

f. regularly develop new courses, workshopd aeminars and use a variety of methods
of instructional delivernyand instructional design;

g. may receive prizes and awards for excellence in teaching;

2. Components of Evaluation
Effectiveness in teaching will be evaluated through information on formal and informal
teaching, course and curriculum matenatruiting and advising, training/guiding
graduate students, etc., provided by:
a. systematic student ratings, i.e. stuidopinion of instruedn summary forms,
and at least two of the following:
b. narrative self-evaluation,

c. peer/department chair classroom observation(s),

d. peer/department chair evaluation of course materials.
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C. Criteria for Research, Scholaly, and Creative Activity
Inquiry and originality are ceral functions of a land grafsea grant/spaceayt university
and all faculty with a gearch component in their assigntnenist remain active as scholars.
Consequently, faculty are expected to condestarch or engage in other scholarly or
creative pursuits that are approprizi¢he mission of their unit, and equally important
results of their work must be disseminatiecbugh media appropriate their discipline.
Furthermore, it is important to emphasize the distinction betwmgme production and
creative excellence as evaluated by an individual's peers at the University of Alaska and
elsewhere.

1. Achievement in Research, Scholarly, and Creative Activity
Whatever the contribution, researchhaarly or creative activities must
have one or more of tHellowing characteristics:
a. They must occur in a public forum.

b. They must be evaluated by appropriate peers.

c. They must be evaluated by peers externtilisoinstitution so as to allow an objective
judgment.
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d. They must be judged to make a contribution.
2. Components of Research, Scholarly and Creative Activity
Evidence of excellence in research, schglahd creative activity may be demonstrated
through, but not limited to:
a. Books, reviews, monographs, bulletins, des, proceedings and other scholarly
works published by reputableyrnals, scholarly pressemd publishing houses that
accept works only after rigorous reviewdaapproval by peers in the discipline.

b. Competitive grants and contracts to finance the development of ideas; these grants
and contracts being subject to nigos peer review and approval.

c. Presentation of research papers beforeéxhsocieties thataept papers only after
rigorous review and approval by peers.

d. Exhibitions of art works agalleries, selection for thesxhibitions being based on
rigorous review and approval by pegtsies, recognized artists, or critics.

e. Performance in recitals or productiondeséion for these performances being based
on stringent auditions and appal by appropriate judges.

f. Scholarly reviews of publations, art works and performance of the candidate.

g. Citations of research ischolarly publications.

h. Published abstracts of research papers.

i. Reprints or quotations of plitations, reproductions of antorks, and descriptions of
interpretations in the performing arts, these materials appearing in reputable works of
the discipline.

J. Prizes and awards for eallence of scholarship.

k. Awards of special fellowships for researchadistic activities or selection of tours of
duty at special institutes for advanced study.

I. Development of processes or instrumerdsful in solving problems, such as
computer programs and systems for the pisingsof data, genetic plant and animal
material, and where appropriate obtagpatents and/or copyrights for said
development.
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Service on collective bargainingitnommittees or elected office.
Service in support of studentganizations and activities.
Academic support services suchliasary and museum programs.

Assisting other faculty or units with cuctilum planning and delivery of instruction,
such as serving as guest lecturer.

Mentoring.

Prizes and awards for excellence in university service.

3. Professional Service

a.

b.

Editing or refereeing articles or propodalsprofessional journalsr organizations.
Active participation irprofessional organizations.

Active participation in discipleroriented service organizations.

Committee chair or officer gdfrofessional organizations.

Organizer, session organizer, or moderator for professional meetings.
Service on a national or international revipanel or committee.

Editing or refereeing articles or proposts professional jourda or organizations.
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