
Minutes of the Student Academic Development and Achievement Committee 
October 25, 2012 
 
Attending: Sandra Wi ldf eue r, David Maxwel l, Andrea Schmi dt, Cindy Hardy, Dana Greci, Sar a h 
St anl e y, Gabriell e Russ el l, John Creed.  
 
Visiting: Will Upde gr ove, Jennif er Til lbur y, Desiree Si mons, Provost Susa n Henri c hs  
 
After a brie f chec k -in on the Learni ng Commons, the Brown Bag subc ommi t t e e, GERC, and Accupl a ce r 
Alignme nt, the bul k of the meet i ng was devot e d to a conve r s a ti on wi t h Provost Henric hs about Preside nt 



t he BOR and Gambl e are disc us si ng maki n g Gen. Ed.  requi r e me nt s unif or m across the UA syst e m, such 
as wit h uni f or m cour s e numbe r s.  Thi s wi ll make the GERC proce ss take longe r.  
 
--We noted the recent Accuplacer English Alignment Community of Practice meeting in which all three 
MAUs agreed to adopt a new set of standard cut scores for ENGL 111X and DEVE classes. 
 
--We discussed how to implement Accelerated Learning classes. 
W e rais e d the quest i on of clas sr oom spac e if we try to run class e s on the accel e ra te d lear ni ng mode l in the 
fall.  The way Balti mor e does thi s is to hol d cl as s es in a comput e r cl as sr oom or lab.  They al so use longe r 
per iods of instr uct ion. SH noted that once we get out of the standa rd cl as s hour in sche dul i ng clas se s, it 
impa c t s ot her cl as se s.  Thi s is easie r to do if it’ s not mid -da y.  She sugge s t e d that the regi st ra r may be OK 
with non- tradit i ona l bl oc ks if they are noti fi e d by fall.  
 
We not e d that st udent s want to take cl ass e s duri ng the day, and aske d if there is a bui ldi ng where we can 
creat e a comput er writ ing lab.  SH sugge s t e d lapt op car t s.  We note d that CTC has comput e r cl ass r ooms.  



SH: Gambl e does n’ t spea k to that.  We need to pr ovi de opport uni ti e s for non- tradi ti onal st ude nt s; people 
wi t hout HS dipl oma s can come to UA and will need DevEd in the fut ure.  We want to off e r them the best 
for m of DevEd that we can.   
 
She agr e e d that it’ s commo n for st ude nt s to take DEVM 105 inst e a d o f fres hma n mat h and that it’ s 
common for st ude nt s to ente r UAF after a brea k havi ng for got t e n mat h.  
 
--We asked about funding or grants to support changes in Dev Ed. 
SH: We need to look at things that won’ t cost mor e mo ne y.  Gambl e want s to spend less mone y, not 
mor e.  However, she not e d that no admi nis tr at or is oppos e d to grant fundi ng.  If we identi f y sourc e s of 
funding, she can tar ge t grant writ er s to deve lop proposal s.  We encour a ge d her to thi nk about fundi ng 
DevEd as an inve st me nt in students.  SH sug ge s t e d that ther e is suppor t for a mode l that’ s drama t ic a ll y 
effe c ti ve and smal l in cost.  
 
--We noted that the President wants to put less money into DevEd, but our data shows that students are 
doing well with DevEd.  Is reducing funds going to take away opportunities for students? 
SH: He’s expr e s se d what he wants, but the MAUs deve l op thei r own budge t s.  She note d that he can be 
per s ua de d by evi de nc e, not ver ba l argume nt s.  Her goals are:  
 

Tryi ng some exper i me nt s,  
Tel li ng Gambl e that we are responding by  “taki ng hi s mess a ge to hear t,”  
Devel opi ng an answe r to his quest ion of what’ s the best way to do Devel opme nt a l Ed. 
 

Other business: We conclude d the meet ing by touc hing base on some SADA busi nes s:  
 

How to get advi s or cont ac ts for st ude nts li st e d on UAOnli ne, 
 
The sugge s t i on that we invit e Alex Fitts to a late r meeting,  
 
An update on the Learni ng Commons meet i ng wi t h the Librar y dean, and a need to revi e w our 
ori gi nal proposa l and make a new one to the Librar y,  
 
An agree me nt to list SADA as a spons or on the  upcoming Wounde d Warr ior Brown Bag, 
 
A heads up on the Accuplac e r Alignme nt recomme nde d DEVE/ENGL place me nt change s,  
 
An update on the GERC commi t t e e.  
 

We wil l take most of thes e up at our next meeti ng, Nove mbe r 15.  
 
 
 


