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Summary of Findings 
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Introduction and Methodology 

Introduction  

Northwest Campus (NWC) contracted with McDowell Group to assess the economic impact of the campus 

on the regional economy and analyze the school’s qualitative benefits to residents of the Bering Strait region. 

Economic impacts include NWC’s direct spending on goods and services, capital expenditures, payroll and 

benefits, as well as the circulation of those dollars throughout the regional and statewide economies.  
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Planning Analysis and Institutional Research, UAF Financial Services, and UA Statewide Budget and Planning 

provided information on revenue, expenditures (including detailed campus spending and employee payroll 

and benefits), student enrollment and demographics.  

Qualitative information was gathered through interviews with local government officials, community leaders 

and prominent individuals within the business community to capture their opinions on NWC’s impacts on 

the Bering Strait region. 
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Profile of Campus and Programs 

Northwest Campus  

NWC is located in Nome on the southern coast of the Seward Peninsula in Western Alaska. Communities in 

the NWC service area are spread out over 80,000 square miles of land in the Bering Strait region. The campus 

occupies nine buildings, including classrooms and administrative facilities, computer/digital imaging labs, 

science lab, two conference rooms with video-conference capabilities, an art studio, and space for the 

Cooperative Extension Service and Marine Advisory Program offices. In addition to its own academic and 

vocational programs, NWC provides a venue for locally organized events, workshops and meetings. NWC’s 

mission is to “provide 

excellent opportunities for 

academic, vocational, and 

community education to 

the Bering Strait Region.” 

The school was brought 

under the umbrella of 

UAF’s CRCD in 1987. 

Previously, the institution 

had served area students 

for roughly ten years as 

Northwest Community 

College.  

NWC Degrees, 
Programs and Events 

NWC offers students access to a range of programs, from vocational certificates to master’s degrees. The 

campus partners with regional organizations and other University campuses to provide both on-site and off-

site access for traditional degree-seeking students as well as delivery of programs that address industry-

specific needs in the Bering Strait region. For example, students in Nome can now complete a Certified 

Nursing Assistant certificate from NWC leading to an Associate of Applied Science degree in nursing.  

Unique programs include the High Latitude Range Management (HLRM) program where students learn field-

based techniques to inventory and monitor plant and animal populations. Training includes sustained yield 

concepts and the management of animal populations in the north. Students will be qualified to work with the 

region’s reindeer herds. Future plans include a USDA-certified slaughter and meat cutting certificate, which 

will be offered in cooperation with the state. 

NWC has graduated between one and 16 students annually between 1999 and 2008. Over the ten-year 

period, NWC awarded 28 certificates, 27 associate’s degrees and 13 bachelor’s degrees. Half of all degrees, 
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Lifelong Learning and Regional Training 

Not measured by standard university metrics are NWC’s 

lifelong learning and regional training efforts. Lifelong 

learning courses and public lectures are available to the 

general public and provide opportunities for increased 

community engagement. Classes are generally taught by 

part-time adjunct professors in Nome or in surrounding 

villages, and include topics such as ceramics, software 

applications, first aid and Alaska Native languages, among 

others. 

NWC also provides specialized training for businesses, 

agencies and schools in the Bering Strait region. These trainings are conducted through partnerships with 

area organizations and help strengthen the regional wo
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Student Enrollment 

Enrollment 

On average, NWC enrolls 300 to 500 students each semester. This student population includes all students 

receiving instruction from NWC, 
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COMMUNITY ORIGIN 

The following table shows the number of students from communities in the NWC service area. Students from 
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OTHER DEMOGRAPHICS 

NWC has a diverse student body. In Fall 2008, the average age among NWC students was 38 years old, eight 

years older than the average UA student. Approximately one-quarter of students were over the age of 50, 

while only 11 percent were between the ages of 20 and 24. Nearly three-fourths of enrolled students were 
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NWC Revenue and Expenditures 

Direct impacts of NWC include spending related to college activities: payroll, goods and services, and student 
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Figure 2 
Revenue Sources, by Percentage of Total Funding, FY 2008 

 

 

 

 

 

 

 

 

Description of Revenue Sources 

State appropriations include receipts from the State of Alaska’s general operating fund.  

Federal receipts include restricted funds, such as grants and contracts, where spending is dictated by the 

specific federal funding agency.  

Student tuition and fees are generated by tuition charged to students for instructional programs, as well as 

fees charged for specific activities or items, such as materials and labs.  

Educational program funding is revenue from a variety of sources used to fund specific educational 

activities. 

Indirect cost recovery revenues are generated from federal and other restricted grants, and are used to help 

offset administrative and support costs that cannot be efficiently tracked directly to grant programs. When 

the university receives a grant, it records the revenue for the actual project in restricted receipts and the 

revenue for indirect costs in indirect cost recovery.  

Auxiliary receipts are associated with all self-supported activities of NWC. They include all revenues from 

bookstore and other operations.  

UA receipts and transfers include unrestricted revenues from course and facility-use fees, educational testing 

fees, revenue from administrative services and other miscellaneous sources.  
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Expenditure Trends 

NWC expenditures remained fairly stable between FY2002 and FY 2007, ranging from $2.0 million to $2.4 

million annually. Spending in FY 2008 was substantially higher at $3.3 million. As previously mentioned, 

NWC received a $797,000 HUD grant in FY 2008. Minus the HUD grant, expenditures would have been 

about $2.5 million. 

Figure 4 
Expenditure Trends, FY 1999 - FY 2008 

 

 

 

 

 

 

 

Source: UA Statewide Planning and Budget. 

Spending on Goods and Services 

The study team analyzed detailed spending data provided by UAF Financial Services for NWC non-personnel 

spending. Ratios were developed for expenditures by location and applied to the NWC spending data in 

Table 7 of this document.  

NWC had non-personnel expenditures of approximately $1.2 million in FY 2008. Of these non-personnel 

expenditures, approximately $1.0 million occurred in Nome. A substantial portion of this figure ($785,000) 

was spent on the purchase of materials to complete construction of the NACTEC House. Approximately 90 

percent of all NWC non-personnel expenditures were made within the state of Alaska. 

NWC spent slightly more than $1.0 million in FY 2008 with 36 Nome and regional entities or businesses, 

representing 86 percent of NWC non-personnel spending. Not surprisingly, most non-regional, in-state 

expenditures were made with Anchorage and Fairbanks businesses. 

Employment and Payroll 

NWC is one of the top 20 employers in Nome with a significant contribution of payroll to the community.  

Employment during the Fall 2007 and Spring 2008 semesters averaged from 30 to 36 jobs. Typical staff levels 

are illustrated in the table below. In Spring, 2008 the campus employed 7 regular faculty and 16 regular staff, 

as well as 7 adjunct faculty and 4 temporary staff. When the full academic year is considered (winter break 

and summer staffing employment is lower), annual average employment at NWC is about 30 people.  
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Economic Impacts of NWC 

The economic impact estimates below are based on a widely used input/output model, IMPLAN, which 

estimates multipliers for determining the effects of employment and payroll on regional and statewide 

economies. There are three types of economic impacts related to IAC spending and employment: 

• Direct impacts: Campus spending on goods, services, student aid and payroll. 

• Indirect impacts: Jobs and income in busine
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Community Value of NWC 

The value of NWC extends further than its economic contribution to the Seward Peninsula and its 

communities. The campus is a community asset that improves the quality of life for the area’s residents, as 

well as supporting local economic development through education and training of the local workforce.  

To illustrate the qualitative impact of NWC, the study team conducted interviews with a variety of local 

community leaders, gathering their opinions on NWC’s contributions. While the majority of the interviewees 

mentioned the value of traditional educational opportunities at NWC, many also emphasized the importance 

of skill-building vocational classes. For example, many of the interviewees mentioned the recently completed 

driver’s education course. This course brought in an instructor to help residents gain their driver’s license, 

which would help them seek employment where a driver’s license was required. This course helped 

employers by providing training for current and potential employees, enhancing the local workforce. 

NWC faculty and staff are engaged in daily life in rural Alaska and contribute to their community. Many of 

them are actively involved in various events in the community, even organizing some events.  

Below is a summary of general themes that emerged from the interviews. 

CONTINUUM OF EDUCATION 

NWC provides a key piece in continuing education in Nome and in the region. As one interviewee put it: 

NWC is a leader in the development of post-secondary education in the region. The region has a low 

number of kids who graduate high school, and a lower number that go on to college. The few that do go 

rarely stay because they can’t handle the lack of community support they had at home. NWC bridges this 

gap because they are a local campus. They [students] can start at NWC, get a handle on things, and then 

leave, or they can start and finish their education here. 

Another interviewee stated, “[NWC’s] most important role is that they’re the university for the region. They 

are the first people students talk to about furthering their education, the first point of contact.” 

NWC partners with Northwestern Alaska Career and Technical Center (NACTEC), Kawerak and local school 

districts, working to collaborate on programs, instructors, funding, facilities, and offering more opportunities 

to the community. From this collaboration, NWC offers dual credits with Nome Beltz High School, NACTEC 

and Kawerak, and they have a working relationship with Norton Sound Health Consortium, which helped to 

create a certified nurses’ assistant program. All the interviewees mentioned the dual credit option between 

various organizations, and how it allowed students to gain experience in both a classroom and a real working 

environment. One mentioned, “It [dual credits] was really 
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back to their communities and live their own lives. They are getting college credit from NWC, and getting 

exposed to job opportunities.” 

Another interviewee mentioned how one student was able to graduate from high school with 20 college 

credits, a feat not possible without NWC. He stated, “After graduation, she will be able to either continue 

college at home, or go to a bigger campus. Either way, she already has a year of college under her belt, 

which will save her time and money.” 

Yet another interviewee stated how several vice presidents of local organizations were able to obtain a 

master’s degree through NWC and distance learning. “It’s great reading in the paper about people who are 

obtaining their degree in Nome.” This contributes not only to the quality of students’ lives, but the lives of 

people in the community and the community’s overall well-being.  

Finally, one interviewee mentioned the training of para-professionals, which helps train locals to fill positions 

as office workers, classroom aids and teachers. “The numbers are small, but for our population, it’s a big 

thing. We have two to three people who are just a few credits short of graduating. One person received an 

associate’s degree this year, and we had one or two last year. We are proud of them. We have placed posters 

about them in the hallway for others to see their accomplishments. It helps them leverage themselves into 

better positions, into better careers, and is good for us [the community].” 

SERVING COMMUNITY NEEDS 

NWC is known in the community for its wide range of course offerings. As one interviewee put it, “They 

provide educational opportunities for a wide variety of topics from gardening classes to four year degrees 

and master’s in Rural Development.” All interviewees’ mentioned the vocational classes offered by NWC. 

Many mentioned how NWC classes, such as arctic survival, how to make a kuspuk, fine art classes, 

driver’s education, basic veterinarian medicine for dog mushers, how to use a GPS, and basic snow 

machine maintenance, would not normally fit into a more mainstream college course catalogue. Most of 

the interviewees had participated in some of these classes. 

When asked about the vocational and skill-building classes, interviewees stated: 

Not for credit, but valuable. People want them, need them, and use them. It’s not like English 101, but 

something they can use every day. 

The Elders Advisory Committee invites NWC to their discussions. They discuss relevant courses in the 

villages, especially ones with cultural backgrounds. NWC provides information on courses to elders and 

they give advice on what they think should be done. They are very interested in staying connected with 

NWC. 

NWC is a great resource for the community to take classes in a lot of different areas, not necessarily 

academic areas, but creative type courses. There is something for everyone. 

Most of these classes are not for credit, but it’s what people want to see. 
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People can take courses ranging from religion to pottery. Winters are sort of long and dark and dreary, 

anyplace we can go to entertain ourselves and learn at the same time is good. The plant, pottery, 

photography and water rescue classes are good. The water safety class taught at the local pool by a 

certified instructor teaches people how to quickly, safely, and properly put on a survival suit. This actually 

helps people. 

SUPPORTING THE COMMUNITY 

NWC contributes not only to the educational aspect of the community, but the staff and faculty are engaged 

in many community activities as well. One interviewee mentioned, “The staff and faculty are heavily involved 

in the community, especially the art and music scene.” All interviewees mentioned the positive influence they 

have on the community.  

Outside of work, the staff and faculty are musicians, painters, potters and artists who help the 

community…they are adding culture to the community. 

Staff and faculty are involved with civic things in the community, such as contributing to the folk music 

scene and organizing the Nome Folk Fest. 

I think the faculty and staff do a lot. I see them at career fairs and job fairs, even when not working. I 

know they go and participate. I know they do an orientation with high 
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NWC has been around a long time, and I’ve watched NWC evolve from a community college into a 

college. Various people come and go, but it remains. We are in a real key point in time right now where 

there is a real good mixture of people and staff and they recognize the importance of NWC. 

INTEGRAL COMMUNITY ROLE 

Finally, a hypothetical question was asked, “What would the effects be on the community if NWC were no 

longer available?” 

Can’t even imagine it. There has always been a university presence here, and I can’t even picture the place 

without it. It would be very depressing for the region as far as education and the economy. We wouldn’t 

have learning centers in villages. There would still be distance delivery, but no one-on-one attention to 

inspire people to continue. There would be no one to coordinate classes, and help people get set up on 

computers. People would stop out of frustration with no one there to help. People just wouldn’t go to 

school. There would be less people certified to do anything. 

There would be a dramatic reduction in people able to attend courses. Non-traditional students are place-

bound, and NWC provides the bridge between the university and the community. For whatever reason, the 

financial and social burden of attending a campus outside of the community would be hard for people. 

Less people would be getting educated. 

There would be no more professional development, and the loss of a career center. This would affect the 

capacity of several organizations (for-profits, non-profits, and tribal government). We would not be able to 

function the way we do now because we would lose so many valuable resources, employees, facilities and 

training. 

If NWC were to leave, we would lose a lot of key people in the faculty and staff. We would lose civic-

minded people, some of the movers and shakers in the town. 

I don’t think we can do very well without having them here. It’s a small college. I know students and staff 

that have graduated high school with college credits. Several vice presidents of local organizations have 

gotten master’s through there. We would lose that. 

Nome is 525 miles from Anchorage. People want to learn. People want to improve their skills. We would 

lose a lot of people who would go out of Nome to improve their skills and education and then not come 

back. We would have a loss of our own people. 

Devastating, I think it would be devastating. We need some presence of a campus in order to make sure 

the students are helped. It would be devastating, and it would be a bad move for the state. 
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Appendix 

Alaska Communities of Origin and Student Count Outside Service Area, Fall 2008 

 

10 to 12 students 

Anchorage (12), Kotzebue (11) 

5 to 9 students 

Fairbanks (7), Bethel (5), Dillingham (5), Juneau (5) 

2 to 4 students 

McGrath, Fort Yukon, Tok, Glennallen, Igiugig, Kasilof, Ketchikan, North Pole, Palmer, Sand Point, 
Sitka 

1 student 

Allakaket, Atka, Barrow, Chalkyitsik, Chefornak, Chena Hot Springs, Chignik, Chuathbaluk, Deering, 
Ekwok, Galena, Haines, Holy Cross, Iliamna, Kaltag, Kenai, Kipnuk, Kodiak, Koliganek, Levelock, 
Napaskiak, New Stuyahok, Nightmute, Nikolaevsk, Noatak, Northway, Nulato, Saint George Island, 
Saint Mary’s, Saint Paul Island, Seward, Skagway, Saint Michael, Tanacross, Thorne Bay, Togiak, 
Toksook Bay, Unalaska, Valdez, Wasilla, Wrangell 

Source: Data Supplied via UA Information Systems: Banner SI closing extracts, Fall 2008. 
Note: this table represents 109 Northwest campus fall 2008 students from Alaska communities outside of the campus 
service area. 

 


