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UAF Process Improvement and Training (PIT) Crew 

February 2019 Results Update 
 

Background 
Since 2012, the PIT Crew, managed by the Office of Management and Budget (OMB), has 
conducted campus-wide and small scale projects focused on reducing administrative 
barriers/inefficiencies, increasing automation, and encouraging shared services development 
in many UAF areas including but not limited to: finance, procurement, research 
administration, travel, student services/admissions, campus communications, campus 
safety/risk management, financial aid/scholarship processing, online learning, facilities 
services, campus events, human resources, aa
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January 2019 Status Report (FY19) 


